September 2022 School Safety Concerns
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At what school(s) are you
currently teaching?

PLEASE LIST ANY ADDITIONAL SECURITY CONCERNS AT YOUR SCHOOL/SITE AND ANY SUGGESTIONS FOR CORRECTING
THEM.

School 3 Cards do not open doors

school 3 Teachers that travel are not provided with a set of keys for each room they are in. Get everyone a key. Buzzer at school does not work. We have to wait
for someone to let us in. We should at the very least have access to our building. No one has even addressed this.

school 6 A better plan for fire drills, lockdowns, etc. when students are in the auditorium, at bus stations, eating lunch, etc. | just want clarity on where to go and
what the planis

School 6 Dismissal is complete chaos and unorganized and unpredictable

School 6 No loud speaker or announcements can be heard in the gym. The system is broken.
Safety concerning dismissal procedures (kids waiting in hallways and other public areas). It would be better for students to dismiss directly from their

School 6 home rooms to the busses with any available staff to help guide students/be at posts. This has been suggested to administration but has not been acted
on.

school 6 Students hitting teachers and not being suspended until the 3rd teacher being physically assaulted. Teachers calling for students to be removed from
class for violent and disruptive behavior and no staff coming for 10+ minutes, or student is brought right back to class.

school 6 The PA/intercom system does not work in the gymnasium. We cannot hear any announcements. This has been ongoing for the past 8 years plus. When
there is a shelter in place or lockdown, we do not hear it get called, so someone has to come into the gym to tell us or call us, posing a huge safety issue.

School 6 There is a lack of accountability. Students running around, hitting teachers, being disrespectful, and there is no follow up from admin. It is considered a
classroom management issue instead.

School 6 Two separate weapon incidents since the start of school. Knife found in a locker and a knife used to threaten another student in the building.




At what school(s) are you
currently teaching?

PLEASE LIST ANY ADDITIONAL SECURITY CONCERNS AT YOUR SCHOOL/SITE AND ANY SUGGESTIONS FOR CORRECTING
THEM.

School 12

#12 houses central registration, language assessment center, and special education- these departments have to rotate personnel (clerical, instructional,
and some administrative) to man the front door buzzer. This means no consistency. Also visitors are admitted into building before they have to state
reason for being there and identify selves. There is security guard sometimes sitting at a desk behind the person monitoring the door, but | have
witnessed one guard sleeping while at that desk. ***Announcements cannot be heard throughout the building (some of us have work spaces in what
were the locker/shower rooms and we cannot hear any building wide announcements, we would never know if a lockdown was called).

School 12

12 is unique. It is open to the public and the building uses clerks with other assignments to welcome visitors. Different person at the front desk every
hour of the day. We have doors that lock but many have no keys. We don't feel safe.

School 12

Clerical staff are being used to monitor entrance throughout the day. No security procedures that are relevant for this building. Visitors are letin
without verifying the purpose of their visit. THIS BUILDING IS UNIQUE TO THE DISTRICT AND NEEDS ITS OWN DETAILED AND ITEMIZED SAFETY AND
SECURITY PROCEDURES/PROTOCOLS

School 12

Clerical staff in charge of letting people in. People are let in without security check. There is no safety plan in place specific to 12. Don’t have keys to
rooms.

School 12

Clerks are manning the door and an intercom system is not used to buzz people into the building. Security guard is seated behind gym door, after clerk
and access to hallways in the building.

School 12

Clerks greet parents and weren’t trained to do so. Security is not the first person to greet parents. At one time the door was taped open until buzzers
were installed.

School 12

We are being asked to provide our own security in that we are given shifts at the front door. We have to buzz in visitors and then deal with whatever
issues come up. Sometimes, the security guard is seated behind us by the elevator; but sometimes, he is at the end of the hall all the way at the
opposite end of the building. There have been frequent instances where parents are upset and we have to both deal with it as well as with their yelling.
There have been several episodes of staff crying or needing to leave for the day.

School 12

We do not have a consistent security officer- there is no one near the entrance of the building




At what school(s) are you
currently teaching?

PLEASE LIST ANY ADDITIONAL SECURITY CONCERNS AT YOUR SCHOOL/SITE AND ANY SUGGESTIONS FOR CORRECTING
THEM.

In my current 6:1:1 Kindergarten classroom | have several students that display unsafe behavior! They are running around the classroom, tipping over

School 17 desks and chairs, screaming and yelling, laying on desks, and standing on tables. When my assistant is on break | am alone with my students and at times
do not feel safe!

Schoo! 17 No security as promised
Some of the doors in our building open directly onto the street. They don’t have alarms or buzzers. We had a student elope and run onto the street this

School 17 week. Huge safety concern. We also don’t have illuminated school zone signs or a crosswalk, making dismissal chaotic and unsafe as we are on a fairly
main road. Cars speed past and honk at families picking up their kids. We've seen district security at the building once since the Tops shooting and we
are a mile away from the store.

School 18 | do not have keys for my classroom.

School 19 | have informed my principal that | do not have a key to lock my room.

School 19 No training for teachers of autistic 6:1:1 classrooms on how to restrain or hold children from harming themselves or others

school 19 We have no metal detectors. We went into a shelter in place but were never told why, while we want to protect the privacy of individuals it would be
helpful to know what category, safety, medical, community issue

school 27 An overly aggressive Principal who menaces teachers, aides, and students. He should be fired. Our swipe badges no longer allow entry to the building
since the hack. The district is aware of this and apparently unable to correct it.

School 27 My office door does not lock. The door lock has been removed, but a service ticket has been submitted for the door lock to be replaced.

School 27 Our scan cards don’t work so can’t get buzzed in or swipe. No safety officers- no metal detectors

School 27 Parents are allowed to call, or show up, to pick up students between the hours of 2:00 and 4:00. They're already in their bus rooms and a lot of chaos
and uncertainty happens here. Suggestion to correct this, no pickups after the hour of 1:00.

School 27 Swipe cards do not work!!! Inequalities between schools...why do some work & others not??

School 27 Swipe cards don't work. Students involved in highly physical altercations are suspended for 1 day and then return.
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School 27 The bullying and inappropriate behavior of administrators makes a toxic environment for students and staff.

School 27 This may be more health related than safety but we have a severely leaky roof that drips on a significant part of the first floor and it appears there may
be mold growing as a result in some places.

school 30 A disgruntled mom continuously causes issues in our school. The mom came in trying to beat up students - our school did NOT go on lockdown, charges
were not pressed against her AND she was back in the school without warning and without security for a restorative circle.

School 30 Lockdown was not called when unauthorized parent barged into school.

School 30 Lockdown was not put into place and a teacher was verbally attacked after pushing her way into the building. There is no clear expectations or there are
excuses as to why things are the way they are or what was done

School 30 Officers to help with severe students' behavior. Also, more effective actions taken from counselors, interventionist, psychologist to respond when
needs arise, on the contrary everything is on the teacher regardless with all the tasks that teacher needs to do. It is overwhelming and wrong.

School 30 Once a parent gets in the front door, they have full access to our building.

School 30 Parents and outside community members have been allowed in the school without scheduling a meeting.

School 30 Parents coming in our building while children are entering in the morning.

School 31 Arrival time needs security officer daily, as many adults are dropping off children and its basically impossible to keep the building secure at that time.

School 31 The new code of conduct allows for admin to ignore/not address issues that will make our school look bad by suspending kids. ~ Students who are

unvaxed are still allows to be her as long as they “have proof of an upcoming appointment” that is against district directive as well as state law.
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School 32 No cleaning staff, no substitutes- our school has a 3yo program and | change diapers all day- no potty training required

School 32 Parents coming in and walking up to classrooms in the morning and they shouldn’t even be in the build!!
Students in upper grades here not just wandering the halls but running through them unaware of younger students (we have 2&3year olds here).

School 32 Students in unsupervised areas throughout the day (basement bathroom). With staff shortages there just aren’t enough adults to adequately handle it
all
There is currently no way to get back into the building with the children if you go outside unless you buzz and enter by the front door. There are walkie

School 32 talkies but they are often broken or misplaced. In an emergency several classes would be stuck outside banging to be let in. We are a tragedy waiting to
happen

School 32 There is not enough staff to handle discipline/safety concerns. All such things are handled by the 3 admin, who have many other jobs, and there are
about 900 kids and 85 staff in the building.

School 32 To the previous question we are trying to create a safety committee. Swipe cards still don’t work and we have heard it will January and not October
before we get them.

School 33 A door that is needed to evacuate the building has not been fixed/has not been accessible for a very long time. Cameras seem to be outdated/some
have panning features (especially outside and in the cafeteria) which truly limit their effectiveness and usefulness in securing student/building safety.

School 33 No keys for some classroom doors or only one copy of a key that no one can find

School 37 | feel safe at my school.

School 37 Our new security officer is great! He interacts well with staff and students.

School 37 We need resource officers at every building with either junior high or high school students.

School 42 BTF response to support the staff that experience the trauma of going through said safety events.
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School 42

| feel like there should doorway metal detectors to check students head to toe.

School 42

We share a building with #355. Prior to this week’s incident, there wasn’t enough security at our 6 floor building.

School 43

Doors get propped open, parents inconsistently are allowed to walk to their child's classroom without a phone call to the room first or they just find
their own way up without office permission and visitors pass. Main entrance swipe cards don't always work and at times the door has been left unlocked

School 43

| don't know if this issue is across all BPS schools with the badge, but | am not able to swipe and enter the building after 3:00ish. Many others have this
issue as well. We need to be able to swipe our badges during work hours and have them WORK for the safety of us and others. A couple years ago a
shooting occurred by school 43 while my colleague was with her first graders at our school playground. She hurriedly gathered all her students to bring
them safely into the building, but the doors would not open with her badge. Meanwhile, a man who was shot in the leg during this incident tried running
for safety into our building, following the class. Thankfully, someone opened the door for my colleague and her class to enter. Just after they entered,
the man reached the door and was pleading for someone to open the door because he would 'be shot again'. The teacher noticed that he was holding
the side of his body concealing a weapon. | don't know what his consequence was for the crime he was involved in, but | hope it was severe as
everything occurred within 500 ft of a school setting with teachers and numerous students fleeing for safety. The badges must work during regular
school hours!

School 43

Insufficient staff

School 45

How our office is situated they parents are buzzed in and then trusted to walk into the office which doesn’t always happen. We were told a ticket was
put in years ago to have an opening so office staff could check 1D’s in the vestibule prior to parents walking into the school but that ticket has never been
addressed/worked on.

School 45

| read that middle school students are supposed to wanded before entering the building. We are a Pre-K-8 building, the middle schoolers are not being
wanded. Everyone is entering together.

School 45

Need a 3rd assistant principal with almost 1100 students...ours left

School 45

Security officer isn't there every day. Hire more officers please. Only the front doors have buzzers on them. We have no metal detectors for our junior
high.Not sure if any elementary school would has them but every school should.
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School 45

The office is all open: they are like a giant fish bowl. Not sure how much protection those windows provide.

School 45

There is no key card entry pad at our door that leads out to the playground. Therefore when we need to bring the class back in we have to walk all the
way around to the front door to get back in the building. This is a huge safety concern if something dangerous were to take place outside in the
neighborhood and we needed to get students back into the building as quickly as possible you can not use the door closest to where the kids are playing
because it is locked once closed.

School 45

We are a prek- 8 building and our middle schoolers do not go through any type of metal detector, bag search, or wanding protocol. Also, | am still
concerned with the set up of the front entrance of the building. People do need to be buzzed in, but can go right through the foyer to rooms very quickly
without going in the office. We have a large building with many things happening in the office at once. | believe it's not anything that can be fixed by the
office staff or admin. The front entrance needs to be "reconfigured" or a security guard should be posted at the front entrance all day long. Also, also,
my classroom door opens out and needs to be locked from outside. | would feel more comfortable if it locked from the inside and pull in to open (as
suggested to be much safer when trying to prevent others from coming in since you could barricade it in an actual emergency).

School 46

There are a few classrooms that still have no locks, and if there's ever an active shooting situation, the shooter could pretty much just walk into the
school with no issues.

School 48@39

Engineer son who doesn’t clean bathrooms, as a custodian! His staff as well as him are hard to find during the work hours they are assigned, which
results in lags in cleaning regimens. We haven’t received an air purifier for two other colleagues, who all share a windowless office. | know this isn’t
“security” related but submitting tickets gets no where and this information needs to get out.

School 48@39

Insufficient supervision: unfilled positions, staff shortages with absences, SST being pulled to sub (I.e no first responders available), walkies/calls to the
office that go unanswered, no Administration presence in the hallway, not enough lunch monitors, infilled Administration positions, etc. insufficient
communication with staff - information not being turn-keyed ODRs going unanswered/unresolved

School 48@39

Leadership does not appropriately handle aggressive students, leaving many students open to aggression and physical attacks. | worry that the parents
of the victims will retaliate against us (teachers).

School 48@39

We need metal detectors at the main entrance.
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School 54 Many times back door has been left open by cafeteria or custodial staff for more than 30 minutes in the past.

School 54 Parents and several family members being allowed in the building on the first day of school without showing ID and without any safety protocols for the
large number of non staff people in the school.

School 54 Safety and Security concerns have gone unresolved for years (doors that don’t lock, broken and missing window screens, intercoms that don’t work,

missing and/or broken phones, leaking toilets that cause slip and falls, etc.). It would be nice if a work order for repair did anything.

School 59 and School 59A

Confusion over lock out, lock down, and shelter in place. ALL seem to be used interchangeably.

School 59@90

Parents are allowed to walk through the building and come to classrooms. | definitely find this to be a security risk

School 59@90

Parents are coming down to classrooms without any notice or contact with teacher.

School 61 | wish the classroom doors locked from the inside.

School 64 There is an opening in the gate near the playground that kids can easily run in and out of. There are no metal detectors, security officers, etc.

School 67 Rescue window does not open, as well as all 4 windows do not open bc pulley chains broke. Work order was submitted start of this school year. Door
does not lock.
When a student threw a chair at a teacher, making contact with legs, this student was NOT suspended. Instead, the teacher ended up with a memo for

School 67 taking a 1/2 day sick day due to being in pain. This was unbelievable to me! Just because a student has an iep, doesn’t mean teachers can be assaulted
with zero consequence. I'm very disappointed and not happy with how this was handled.

School 69 Student on waitlist for agency. She has lost control - worried about safety the other students.

School 69 Prek to 8 buildings need to screen middle school age children
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The school would benefit from security or school resource officer presence. We are thrilled to have one rotating through our building for presence

School 69
though and it’s been a positive experience for staff and students.
1.) More security officers...even at K-8 schools 2.) Students who are huge chronic, requiring problems at school should be expelled and required to go to

School 72 an alternative school. 3 )Open up more alternative schools 4.) Open up more "agency" type schools for those IEP students that need agency 5 ) Find
ways/incentives to get more involved in their schools, child's academics, PTO, erc.

School 72 Buildings in the district have doors that don’t shut and lock.

School 72 Entry door by kitchen left open for deliveries with no one standing there Loading dock door left open quite a bit No alarms on all exterior doors to let
staff know that a student had opened or somebody had open them up.

School 72 There is no security here at all in a huge school.

School 72 Violent children are being misplaced in "least restrictive" classrooms. Students and teachers are in danger of being injured daily.

School 72 We have several students that should be in agency that are placed both in gen Ed & sped. For the safety of students & staff there needs to be more
appropriate placement. Maybe they could be homeschooled until an agency can take them. They’re too violent to be in a public school.

School 74 At what point is a student swearing and stomping around a safety issue? Kids keep coming back to the class after meltdowns and they need to go home

School 74 Badges no longer unlock doors

School 74 Concerned about weapons without metal detectors that only high schools get. Our school goes up to 8th grade! We need metal detectors too. We don't

B have security at dismissal or arrival ever.
School 74 Last week a parent walked into the school and towards the elevator.
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School 74 Not able to use 1D tags to enter the building. Buzzer does work.
School 74 Not all staff on the crisis team having a walkie to respond in crisis situations
School 74 Parents getting buzzed in. Fights in halls
School 74 Students are hurting teachers/staff and there are no consequences. No support from administration. Being told preps aren’t important.
Some of the doors leading to the outside lock but the latch doesn’t lock when door closes. Therefore, teachers constantly have to pull back on the doors
school 76 to make sure it properly shut. We don’t have a security officer. We don’t have metal detectors. We don’t have a locked door or a door that keeps
visitors in main corridor when they enter the building-this means once let in the school visitors can bypass the main office and go anywhere in the
school.
School 76 The gym doors at my school are unable to lock so if someone where to break in a do harm we are out of luck, | don’t have an id badge
You can be as safe as you can but issue are windows, anyone can bust through windows on the first floor to gain entry. Doors to classrooms do lock but
School 76 . . .
have windows, if they are broken the door handle will unlock the door.
School 79 No room key; locked doors with no keys; card keys that don't work to open school doors
School 79 One of the doors to the outside near the cafeteria doesn't latch without someone pulling from the inside and pushing on the outside
School 79 Students need consequences for dangerous behaviors.
School 79 students sometimes allowed to carry bags throughout the day that have the potential of concealing a weapon.
School 80 Students in the hallway without passes the biggest concern. Not my room but others do not lock properly.

School 80

The main office and administration sometimes cannot be reached. | sent Phil an email about an incident of a student with a knife earlier this week.
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School 81 Milk delivery/delivery in the morning prop the doors open.

School 81 Schools are scheduling open houses/parent teacher conferences giving parents access inside the school to freely walk around

School 81 Security officers needed during dismissal, especially when parents are picking their student(s) up.
We have a student in 8th grade with multiple suspension through the last few years. He won't voluntarily transfer and they won't accept are involuntary
transfer request even though his behavior is severe. There should be a falk school or alternative school for severe behavior. Bad Students should not

School 81 effect the learning process for the rest of the class. If that one student was gone the rest could learn and not be afraid of him. Last week he got
suspended because a teacher told him to turn around and he dropped f bombs and told him to suck his cock. This is severe issues that downtown won't
address. He also threatens kids who won't give his hw to him to copy. There needs to be an alternate setting for severe behavior issues.

School 81 We need more security presence. Seems too laid back.
Our entrance has an automatic sliding door turned on and off each day to allow for students and staff to enter. It is turned on at 7AM so the doors open
for anyone who walks up to them. No one is monitoring the door until 7:30, when staff are to stationed at entrance and students may enter early. We

School 84 have no security officers at all at 84 or staff watching the entrance for those 30 minutes and trust that aides and assistants, who report at 7:30 are the
only ones coming in. We still can not swipe to open the doors and enter using our id, which has been like this since the data breach. They are turned on
to open if you walk right up from 7:30-8:30 each day and again from 2:00-3, for dismissal.

School 84 We need a full time security guard We need our swipe cards to work
| would like a quick and simple way to lock my classroom door from the inside in case of an emergency. We have to go into the hallway to lock them and

School 89 take time to check if they have been locked. Perhaps the schools should invest in something like those things that quickly slip over the door hinges to
prevent them from opening.

School 89 Violent actions by children with no consequences by admin.
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| have been an employee at this building for 18 years now. The violence has escalated significantly. | was appalled by the despicable behavior the parents

School 92
demonstrated on day 2 of this school year.
Second day of school parents stormed the building and beat up students and each other during arrival. Parents could not be stopped. Students and
teachers running to shut their doors and grab kids and safely have them hide in their room. Parents and students fought. Police were called. Took

School 92 police 20 minutes to get here. Teachers and admin were thrown to floor during fight. Could not stop the parents. Parents fled at cops were called. No
daily security. No update from admin. Very unsafe work environment. Many students coming in upset and angry. Many special education students
placed in general Ed settings with no support. Unsafe all around.

School 92 Swipe badges don't work, camera go in and out, students ignore teacher directions and just do at they please.

School 92 Swipe cards do not work
Autistic students, who regularly pinch, hit, bite, kick, teachers and other staff, and elope, are placed in nyssa classrooms with docile students. The staff
are just expected to accept this abusive treatment daily, and have their other students be witness to this. It’s like we are training the other students in
the class that domestic violence is ok, because that is what they are witnessing. The school offers no emotional support for these students who have to

school 93 witness this and are visibly upset. When a student’s disability is severe enough that a referral to an agency is placed, it is obvious that the child’s needs
cannot be met in a regular nysaa setting. The district needs to open up classes specifically for those students on the waiting lists and provide additional
supports. Most of these students will remain on the waiting lists for their entire schooling, so their needs are not being met year after year. How is that
ok? Also, how is it ok that the staff have to just accept this abusive behavior and come to school every day fearful- wondering if this will be the day you
will receive a career ending injury.

School 93 Major disruptions need to dealt with longer suspensions.

School 93 Parents are still getting into the building. Some parents are being combative and belligerent with teachers about their child.

School 93 The new behavior plan does not work. Teachers are left to deal with serious student behaviors. No one answers the phone not are people available.

School 94 Very chaotic

School 94 Aggressive students. Students getting injured. Staff being threatened. Unsafe conditions for students and staff.
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School 94 No security at front doors for staff or students- id cards don’t scan in
Students are getting into sever verbal attacks and teachers call for help out of concern it will become phyical and teachers are told..."we are not coming

School 94 upstairs unless the kids are phyical" When kids are fighting there is not an immediate response. Several weeks ago it took over 5 minutes for someone
to respond...

School 94 Students are running around the building all day long. Absolutely no consequences and at times are bribed and rewarded.

School 94 Swipe cards don't work. Fix swipe card detector

School 94 We have no Security officer on most days. Today was the first time | noticed one in our buildling for longer than an hour.

school 94 We were told by our principal that the district was going to give us a security guard since we are one of the few buildings in the district where the doors
still don't work. Today is day 9 and | have seen the security guard once!

school 95 | had a student on 09/28/2022 that told another student he was going to get his gun and shoot him. It was written up but lack of response by
administrators. The same student has been written up several times this year without any suspension

School 95 Our parking lot is filled daily with those that do NOT work at Waterfront.

School 95 Teachers don’t have keys to room
I do not have a key to lock my classroom door. My name was submitted to the engineering staff on Teacher Set Up Day and | was told the delay is

school 97 because there is only 1 locksmith employed by the district. This is unacceptable. | followed up with an email to admin as well on 9/30/22 and received
the response "We have been asking for keys since last year for some classrooms, but are still waiting." The district should hire an outside locksmith
company and deploy locksmiths to mote than 1 building at a time.

School 97 Insufficient discipline for violent students. No consequences for repeat offenders. Not enough substitutes to provide proper staffing most days.

School 97 kids wondering the hallways, not quick safety concerns corrected
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We have a student that is very threatening and dangerous towards females. He choked and beat a girl this week and was only suspended 5 days, despite

School 97 his history of these behaviors, being expelled last year for the same behavior, and despite detailed reports about the gruesome attack this week. The
principal is waiting for one more offense to involuntary transfer him..why?!?

School 97 We have several students in our school that are labeled ED. One is violent towards other students in the class, younger students in the hall as well as
teachers throughout the building . This student is not appropriate to be in this setting.

School 99 Cameras that work, doors that lock, keys for all doors, security in place all day.

School 99 Doors to dodge street, jefferson ave and best are not alarmed and/or lack survalence capabilites

School 99 Makowski’s classrooms are open concept. The classroom bathrooms or offices need to be able to be locked, and the doors at the end of hallways should
be able to be locked in an emergency. Double protection.

School 99 No consistent security presence, especially on Jefferson side door for kids being picked up/dropped off in AM and PM.

School 99 Open classrooms without any doors that lock

school 99 We do not have proper areas to lockdown in. We have to use classroom bathrooms that do not lock to fit everyone. Our badges not buzz us into the

building. They have not been working since last school year. People are propping the engineer doors open, which is a huge safety concern.

School 131 @ 18A

Need a working PA System

School 131 @ 18A

Students unsupervised in hallways and classrooms and stairwells.

School 131@4

I'm concerned about the lunches that are being served in the cafeteria/library. The lunches are gross and there should be a designated room for the
cafeteria and library. The building is totally disgusting and should be remodeled and or condemned. | understand that they’re relocating to another
building on St. Lawrence but I'm not sure if that building is up to code.
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School 131@4

no drinking water from fountains (bring in some water coolers) easy access to other schools and offices in building ( more security to keep an eye on
this) pa not working everywhere so can't receive notifications unable to open windows in classrooms (have windows fixed)

School 131@4

students from the district are being dumped and we don't have the personnel to cope with their problems

School 156 Actual metal detectors for students and guests to walk through, wanting not sufficient

School 156 Classroom doors can only be locked with with a key from the inside which poses a problem for substitutes and teachers that share classrooms. Teachers
don’t want to turn their keys in nightly bc subs have accidentally taken them home or have used them to access supply closets.

school 156 I do not have a key to my own classroom. If my co-teacher is absent | would be unable to lock the door in the event of a lockdown. We were told we
would not likely be getting keys as they are difficult to duplicate.

school 156 I'd like to see “hall sweeps” where during various parts of the day, admin and security will gather up the students who are wandering or just skipping
classes.
Last year our school was broken into on two occasions. My desk was gone through. Several items were stolen from other teachers. Since then we have
had wooden blocks installed in our windows that only allow them to open 3 inches on the first floor, they are locked by the custodian nightly. In the
morning THEY ARE NOT UNLOCKED. Teachers have to climb a chair to unlock the windows. INCLUDING THE RESCUE WINDOW. Many teachers are not in

School 156 the physical shape to do so and risk getting hurt climbing on chair and reaching as high as their arms go to unlock the windows every morning. If we do

not unlock the windows they remain locked, if there is an emergency | would have to climb a chair to unlock even the rescue window to exit. Teachers
have asked that a custodian unlock the windows in the morning with their tool, as they do so every afternoon when they lock them. We were told they
will not do that and they have other things to do in the morning. We do not have AC. It's hot. It’s dangerous for us to climb chairs to unlock windows.
Especially the safety window! It could mean life or death in some cases.
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currently teaching?
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Our building had someone in the community breaking in last school year. It happened at least three separate occasions. The latest response was to nail

School 156 blocks into the windowsills so they can only open 3 inches. This prevents airflow into the classrooms. September and June become unbearably hot. Also,
If there was an emergency where students had to get out of a window, there would only be one official window that would open wide enough for exit.

School 156 Teachers aren’t kept in the loop. The threat last week was not told to us. | had to see it on the news that morning

School 192 They have aides and teachers manning door in the am.

School 195 A teacher was punched by the student recently (they are working with Devon already) and was told they did not handle the situation correctly. I do not
have many details about the entire situation.

School 195 Calls are not answered for help with violent attacks in the classroom. No consequences for students. Teachers blamed for incidents.

school 195 | teach in multiple classrooms and do not have keys for each room - only the one where my desk is located. If | happen to be in one of those other rooms
during an emergency, | have no way to lock the classroom | amin.
It seems that IC isn’t always updated with discipline info. We have 8:1:1studenta in “special” classes with ~25 Gen Ed students and sometimes when
fights break out teachers are unable to get anyone on the phone. One teacher at my building was told she wasn’t assaulted when a student punched her

School 195 ) . . } } ;
in the chest. She was directed to come up with a plan for dealing with the student. We need a plan and workflow for when teachers cannot get into
contact with main office or any other help.

School 195 PA system doesn’t work in certain areas of the building. Areas designated for students during lock downs don’t lock.
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School 195

Response time in an emergency situation is poor ie: student fight in classroom Repeated attempts to contact the office are necessary before anyone
answers. It is very difficult to get help in time. Teachers are punched, hit and kicked by students. Teachers are afraid to call the union or sign an affidavit
to remove or suspend student. When teachers do go through the correct process nothing is done. Student is still in school and not suspended. There
was a fight in my room and the consequence was a call home. Behavior referrals are left unanswered. When asked for help or support for violent
students | have been criticized told to work on my relationships with students and teachers. | do NOT feel safe in my school. | know that there is NO help
in an emergency situation. | feel that if I need help | need to call 911 or call the police. My administration, | believe is creating a hostile work
environment for people who speak out against the lack of safety in the building. | would like to work in an environment that is safe and not hostile. |
deserve that!!!

School 195

Teachers have to share rooms and we all do not have keys in order to lock the doors if there is a lockdown.

School 196

Need full time security personal.

School 197

A student was recently sent to our school (through special education)who has shot at rival gang members. Members of the rival gang attend our school

presently. Our principal has expressed concerns for the safety of this student and others in our building as a result of this change. This concern has been
expressed to the director of special education but there is no resolution to this security concern and we hope daily that our school does not become the

next location for violence in the City of Buffalo.

School 197

I would prefer metal detectors at doors where students enter instead of wands. Sometimes people come in when security is not at the doors. Students
who come from the detention center with violent crimes should go to alternative school and the staff should be made aware so they can take
precautions.

School 197

Placement sending students to same school who are known to have pending legal action against each other - maybe having a better understanding of
what it is like in an actual school building - spend a day or two and maybe better decisions will be made Special Ed dept assigning kids from jail,
dentition centers, focused rehabilitative schools for sexual violations, etc. These are kids who have not been in general public schools for year -
sometimes 4-5 - Why can’t the district create a school which allows students to transition from more intensive settings in a gradual manner?
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School 197 Students who were violent and kicked out of other schools dumped here.
School 197 We have a side door parking lot entrance that is inaccessible. Emergency respondants would not even be able to access this entrance.
Clerical staff continues to allow parents and visitors in the building when they do not have a meeting scheduled. Teachers are asked to bring things such
as suspension letters to homes to provide parents with communication about a suspension. WHY NOT HOLD PARENTS AND FAMILIES ACCOUNTABLE and
School 198 enforce a policy that makes students get picked up from school when suspended and receive the letter then? Parents are not held accountable for
anything and this puts teachers in an unsafe position in neighborhoods that are unsafe. We should not be put in a position to have to say no to
administration when this should not be a practice.
School 198 Our security seems to have improved now that we have 3 full time security guards. If that were to stop | know they would struggle again.
School 198 Students can climb into the building through my open classroom windows and have tried to do so. We need screens on all windows that lock in place.
School 198 students literally walk the halls all day, no consequence
Students who have had prior major violence(ex bringing weapons/guns) are allowed to come back to school. In my opinion once that has happened they
School 198 should never be allowed to return ever again. Also had a student have a BB gun in my classroom last year and situation was handled. But no one ever

checked in with me or see how | felt. Basically made me feenunless someone was injured then it doesn’t effect anyone mentally.
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School 198

Students with late arrival/early release congregate outside the building smoking weed Security if unable to be reached unless the Main Office is called.
Main office phone goes unanswered due to inadequate staffing.  No direct way to contact security in the hallways— teachers need a direct phone line
or walkies. Not enough staff to escort students to the lavatory on no pass days— not enough time for students to use the lavatory after the 10/10 rule
(no passes the 1st or last 10 minutes of class) causes kids to walk out of class when they need the restroom.  Long wait times for lavatories result in
students congregating in the hall/ meeting up to waste time. Bathroom locks are faulty, many stick, causing doors to be left unsecured and students
hide inside vaping. Lack of security cameras in stairwells cause students to sit in the stairs avoiding security. ~ Number of stair wells to access floors
allow students to hide from staff/ run through building from staff.  Students outside during the morning wait in line to be screened for over 20
minutes, a severe security risk.  Students who habitually skip class have started the same behavior last already; behavior interventions need to be
more significant, including smaller class sizes to address learning needs and gaps. Many students do not have time in their schedule to access their
counselor/ mental health support. Crying students are sent back to class to sit with the same students who are harassing them. Behaviors of some
freshman are unsafe for the school environment: running around the room, hitting each other, screaming— classes are oversized per BPS contract in
many areas. Days with high levels of substitutes are very challenging behaviorally for students, lack of adults to monitor doors/hallways/lunches.
Students refuse to wear required lanyards. Students let others in the building. Students are allowed back into the building at the end of the day
without being rescreened by security.  Staff badges do not work on all doors, leaving us to walk around the building and wait to find entry.

School 198

Too many doors.

School 206

Buffalo needs to hire more people to fix locks on doors. | have heard only a few locksmiths for entire district. Buffalo needs to fix our phone issues
immediately. | don’t know how many people are hired for this. If need be hire more. Student disruptions of the educational environment need to be sent
to another site and not be returned unless they will NOT disrupt the classroom. Their behavior is not fair to the students that want to learn ( which is
most of the classroom). Profanity, total disrespect for adults and students, and physical threats need to be more than “circles”. They can do circles in
schools that have intensive therapy without continual revolving doors to the classroom.
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Students that constantly disrupt student learning should be sent to a different learning environment until they can learn to behave not spoken to and

School 206 then returned to class. | think this goes beyond our schools to the district policy of keeping distributive behavior in the current school. This is not a
conducive learning environment.

School 206 Students with continuous behavioral issues

School 206 When is someone going to address the rudeness toward teachers, swearing at teachers, ignoring teachers issues. There are zero consequences for most
write ups.
Students should place backpacks in lockers; many carry them around the school. Student wear hoodies and have hoods up or wear hats which makes

School 207 them more difficult to identify. Teacher assistants are assigned to check bags instead of security due to limited staffing. Swipe card system doesn't work
at our building.

School 207 We don’t have working swipe badges, meaning we have to ring the bell for maintenance to let us into a door with no window.
Our Principal had to purchase alarms for the doors out of her own pocket. | believe we are one of the only schools to have them. Many of our security

School 208 issues have been rectified because of a grievance filed at the school. Cameras do not function properly. Glass doors on classroom doors can be easily
broken. Locks / door handles are insufficient.
Rooms without phones. Doors that do not lock. Inconsistent discipline for our 12:1:1 classrooms, when behaviors are NOT due to their disabilities. Lack

school 212 of support for the Emotional Disturbed population, creates a toxic environment for everyone. ( Students stabbing each other with pencils, students
throwing items across the room, inappropriate sexual behaviors.) Many IEP students are misclassified and misplaced causing classrooms to become out
of control.

School 212 There is a college dorm on the 4th floor above the school. There are college students on the elevator all day long.

School 302 Students with history of violence and vandalism (ie., arson of restrooms, fighting, etc returned to school after short suspension) students should be

transferred to alternative program with counseling and mental health supports.
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School 302 The restaurant on Chippewa. As it is open to the general public, | have concerns about someone coming in and harming our students.

School 304 304 doesn't yet have so many security concerns. I'd like to make sure it stays this way.

School 304 Communication regarding incidents that occur is minimal. Often unaware that a student was suspended,etc. Usually documented in IC but how would
we know to look?

School 304 Kids letting other kids in via plethora of doors in building. They text each other and come in late, avoid wands/security checks.

school 304 Students who arrive late to school basically allowed to wander the school unsupervised for as long as they want. They should be corralled in one area
until just before change of class. Cutting class is a big problem. Admin presence in the halls is nonexistent. Hall sweeps are never done.
I do not have a window in my door, therefore | can not see if | am opening for a threatening person. Having 30 students in a classroom we do not have

School 305 adequate space in any corner to shelter properly. Another concern is students have been removed from other schools for violent attacks and then
placed into a CTE program with plenty of tools that can be used.to harm others.

School 305 | put in a ticket to get my classroom phone fixed weeks ago, but have heard nothing from IT

School 305 -lack of working loudspeakers/ can't hear announcements -crumbling plaster/leaking sinks - lockers not working/ not assigned so students carrying
backpacks to all classes - students entering building late w/ no pass from security/staff

School 305 The school has no metal detectors the guards only have hand wands. There isn’t enough security guards to scan 1200 students in the morning.
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We have numerous doors that are left open during the school day especially by shop areas and maintenance. We have students that go in and out of
doors or let friends in there are no alarms on doors that are only used in emergency. such as the one in the shop areas. We were told by Cash and he

School 305
stated it on the news during his conference that he had ordered Mkinley new state of the art walk through metal detectors, where are they?!?1? Our
doors do not lock from the inside. Also My door swings out so if | want to lock it | would have to go out into the hall to do so.

School 305 When putting discipline measures in place, stick with them. As soon as admin does not act on an issue, students know they can get away with it.

School 309 Our camera system goes down periodically. We need more than two security guards in the building. We could benefit from having a metal detector to
assist with ensuring that students do not bring things that they should not have.

school 309 Students not placed appropriately.. ex students who are coming straight out of jail and placed in regular school setting instead of alternative school.
Unfortunately Many issues with these students

School 335 Mixing of schools middle College and Bennett in the gym on two different bell schedules sometimes causes issues with students in the gym.

School 355 Metal detectors needed Takes time out of first class period to wand all students and wanding is not enough More security needed long term

School 355 often only 1 security guard for the whole school, impossible to wand everyone

School 355 Students recently involved in violent altercations (stabbings) are enrolled in Culinary classes where they use knives.

school 355 The district has not provided additional security for our public restaurant. Anyone can enter and be in the same space as staff and students, while also

finding a route into the school building -VERY UNSAFE!
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There isn't any review process for disallowing students with criminal/ violent backgrounds, especially those whom have used knives, shivs, etc. from

School 355
entering our program where knives are used in culinary classes. There needs to be a better system of vetting students.

School 355 We did not get more security guards until the violent action occurred. Why does it take a problematic situation to get what we need to be successful?
We have needed more security at 355 since last year. Our security thats here has done great, but its primarily been one person. They finally gave us one
more for the restaurant after the tops shooting. The stabbing that happened was not due to anyone's negligence on teacher or security part. But by

School 355 the fact that teachers in the building a) didn't even know we had another group of kids in the building from an alternative school anc b) bps only acts
reactively to incidents like this. WE DIDNT EVEN HAVE EXTRA SECURITY TO HELP WAND AND CHECK STUDENTS IN THE MORNING AFTER THE
STABBING. Many teachers here at 355 are getting very fed up with this kind of action from bps.

School 355 Why are students not given an automatic five day suspension? Why aren’t students forced to have a parent meeting before they come back?

School 357 The biggest concern is there is not enough security and how students are checked when coming into the building

School 357 We are housed in the building this school. We have to rely on their safety protocols. We have our own for our rooms.

School 358 We are housed in the building this school. We have to rely on their safety protocols. We have our own for our rooms.

We are housed in the building this school. We have to rely on their safety protocols. We have our own for our rooms. Due to incident, we are asked to

School 359 monitor bathrooms when we let our students in them. While waiting, a teacher of said school let there student in and walked away. Because the
situation involved one of our students we are being profiled in my opinion.

School 360 We are housed in the building of this school. We have to rely on their safety protocols. We have our own for our rooms.

School 363 Too many doors for entry. Not enough security to man all doors.
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1. Engineer closet door leads right into a classroom through a supply closet. Unless this door is locked all the time, any shooter/person can get into this
classroom . 2. There are multiple doors between classrooms that do not have locks and do not lock. These connect around 8 classrooms. 3. Main front
door doesn't shut properly and therefore could be open to anyone if anyone forgets to pull it shut forcefully. ~ 4.Doors in classrooms exit to Tri-Main

School 366
hallway and have no alarm. Students could escape (especially if there is a sub). 5. Doors lock from outside only so if there was a lock down teachers
have to go out in hall, lock and then pull door shut. 6. We have no PA system or bell system (supposed to be ordered and coming) but for
lockdowns/shelter in places,etc., we have megaphones that are going to be used by admin to alert staff.

School 366 We are at the Tri Main building and the PA system does not work in all of the rooms.

School 367 We are housed in the building this school. We have to rely on their safety protocols. We have our own for our rooms.




